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Abstract: The effects of burnout have been reported in professionals who work in the
animal field, including the veterinary and animal welfare sectors, but not in
professional dog trainers. This study aims to investigate burnout in professional dog
trainers as part of a global call out in New Zealand, Canada, USA and UK. The data
was collected via an anonymous online survey disseminated to various social media
groups and international dog associations (including “The Academy for Dog Training,
and ‘Environmental and Animal Sciences — Unitec’ , wvia email to wvarious
organisations that employ dog trainers, e.g., Blind Low Vision NZ, and emails to dog
training associations that offer membership to professional dog trainers in New
Zealand, Australia, the United Kingdom, America, and Canada e.g. APDTNZ.), for
sharing to their networks. Responses from 407 dog trainers were analysed. Of them,
91% of participants were female and there was an even spread across age groups of
respondents 28 - 59+ years old, and 62% resided in the United States of America. The
Copenhagen Burnout Inventory was used to assess the level of personal, work-related
and client-related burnout reported by dog trainers. The results showed that 0.25% of
participants reported no/low personal burnout, 49% moderate, 24% high, and 1%
severe. Work-related burnout had 46% of participants reporting no/low burnout, 42%
moderate, 11% high, and 1% severe. Out of the participants, 53% reported no/low
burnout, 36% moderate, 9% high and 2% as severe when asked about client-related
burnout. In conclusion, dog trainers are suffering burnout with participants reporting
a merging of personal and work- related burnout. This research has highlighted the
need for the development of targeted measurement tools and services for professional
dog trainers to mitigate the effects of burnout in this industry.

Keywords: Burnout; Dog Trainer; Work Stress; Client-related stress

HIGHLIGHTS

* Burnout was common among professional dog trainers, with many participants
reporting moderate to high levels

® Younger dog trainers reported higher burnout levels than older trainers

* Most dog trainers used positive reinforcement training techniques

e There is an increasing need for trainer-specific burnout measurement tools and

support
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INTRODUCTION

Dogs (Canis lupus familiaris) are one of the most popular companion
animals worldwide. As a result, industries such as dog training have
expanded, exposing trainers to increases in the likelihood of work-related
issues, such as burnout, for professionals in these roles. In Aotearoa New
Zealand, there were approximately 850,000 dogs in 2020, an increase from
700,000 in 2011, with a third of households sharing their home with a dog
(Companion Animals NZ, 2020). The number stayed relatively stable in
2024, with approximately 830,000 dogs which relates to a third of New
Zealand households with a dog (Companion Animals NZ, 2024). In
comparison, in Australia there are approximately 6 million dogs and nearly
50% of households have a canine companion (pop. 27 million people;
Australian Bureau of Statistics, n.d.;Animal Medicines Australia, 2022). In
the United Kingdom there are 13.5 million dogs and 36% of households
have a dog (pop. 68 million people; Office for National Statistics, n.d.). In
the United States there are an estimated 60 million dogs, with 65% of
households owning a dog (Soanca, 2025). Considering the prevalence of dog
ownership there is a clear need for behaviour training to maintain good
animal human relationships(Companion Animals New Zealand, 2024). Such
training can mitigate relinquishment or in severe cases the euthanasia of
dogs that are lacking training or are demonstrating preventable behaviours

requiring profession intervention.

Dog trainers provide education and practical training support to pet owners
to reduce the presence of “problem behaviours’ - those behaviours deemed
unacceptable by owners, but are normal for the dog. These include barking,
jumping on people, hyperactivity and chewing (Chung et al., 2016; Patronek
et al., 2022). If left unchanged, these behaviours can contribute to the
decision to relinquish dogs to a shelter for rehoming (Patronek et al., 2022).
The methods used in dog training include positive and negative
reinforcement or punishment, however positive reinforcement is becoming
the most popular and socially acceptable (de Castro et al., 2000; Hiby et al.,
2004). Greater stress experienced by dog trainers has been connected to the
type of problem behaviour they aim to improve, such as high aggression
cases (Malone, 2025). The NZRSPCA and Companion Animals New
Zealand, two reputable animal welfare agencies, recently supported the
introduction of accreditation for animal trainers, most of whom are self-
employed, who provide training using the encouragement and
reinforcement of desirable behaviours (Skyner et al, 2020). Some
international organisations also provide certification for dog trainers

including the Certification Council for Professional Dog Trainers
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(International Association of Canine Professionals, n.d.), and the
International Association of Canine Professionals (Certification Council for

Professional Dog Trainers, n.d.).

The need for behaviour training for dogs surged during and after the
Covid-19 associated lockdowns (Waters, 2021). Gray (2020) reported that
approximately 25% of dog owners in the UK reported that their dog’s
behaviour had changed due to the lockdown, and long-term working from
home. Behaviours such as an increase in barking and whining (82% of
owners) and behaviours associated with dogs hiding or moving away from
people (54%; Gray, 2020). Without intervention these behaviours can result
in poor outcomes for the dogs. In an Australian study almost a third of
young dog deaths in primary practice were associated with undesirable
behaviours such as aggression (Yu et al., 2021). The lack of management of
behaviour problems has highlighted the value of dog trainers in the human
animal relationship, with intervention being crucial to the connection before

outcomes, such as rehoming or euthanasia, are sought.

Professions that cope with the most vulnerable side of people, such as in the
health sector (including doctors, nurses, paramedics), report higher rates of
burnout (Izdebski et al, 2023). Burnout was originally only discussed in the
context of human-service work. It was characterised by emotional
exhaustion, withdrawal from work, and energy loss (Borritz et al., 2006).
Burnout could be described as a battery that cannot be recharged, gradually
losing its power and efficiency. Ultimately, there is a long-term imbalance
between output and outcomes caused by giving too much for too long and
receiving too little in return (Schaufeli & Enzmann, 2020). Burnout can also
be defined as a toxic mix of the emotional exhaustion, depersonalisation,
and feelings of reduced accomplishment within the working environment
(Murphy & Daly, 2021), leading to reduced productivity and self-esteem
(Maslach & Leiter, 2016). Over time, chronic workplace stress results in
feelings of energy depletion or fatigue, increased mental distance from one's
job or feelings of negativism and cynicism related to one's career, and
reduced professional effectiveness (World Health Organization, 2019). It is,
however, not classed as a medical condition, but described instead under
"factors influencing health status or contact with health services" (World
Health Organization, 2019)..

Burnout, in addition to related emotional factors of stress and compassion
fatigue, has been identified in animal industries, such as in veterinarians
and veterinary nurses, due to job factors that involve people in a vulnerable
state, their sick animals, and ongoing exposure to euthanasia, cruelty, and

moral injury (Harvey & Cameron, 2020; Williamson et al., 2022). This takes a

Creative Common License 4.0 - Non Commercial - Share Alike - Attribution Page 3 of 19



Pet Behaviour Science

Harvey, McFarlane & Cameron

Pet
thawour
Science

open access journal

Pet Behaviour Science
2026, Vol.21,1-19
doi:10.21071/pbs.vi21.18364

UNIVERSIDAD B CORDOBA

1 *
Laura Harvey™

Kelly McFarlanel

Kristie Cameron?

toll on the emotional capacity of veterinary professionals on top of factors
that cause stress and burn out such as long hours, toxic workplaces, a lack
of social support, and a high-demand, low-control working environment
(Black et al, 2011; Maslach et al, 2001; Moore et al., 2014). Among
veterinarians, this toll has resulted in increased rates of suicide For
veterinarians, this toll as resulted in an increased number of suicides (Silva
et al., 2023). Dog trainers, who also navigate complex, human, animal, social
and behavioural dynamics alongside their personal life, are likely to have to
manage similar challenges to veterinary professionals. Dog trainers may
manage emotionally charged situations that have negative outcomes and
could lead to burnout in the form of work overload, isolation of those who

work alone, and a high-demand environment (Channawar, 2023).

Tools to measure burnout in animal-related industries include the
Professional Quality of Life Scale (ProQOL5) that measures burnout,
compassion fatigue and secondary traumatic stress. The ProQOLS5 test is a
30-item test that includes questions related to thoughts and feelings when
helping others, and has been tested in animal-related and veterinary
industries such as in dog trainers (Andrukonis et al., n.d.; Malone, 2025;
Scotney et al., 2019). The Copenhagen Burnout Inventory (CBI), a 19-item
test assessing experiences of fatigue and exhaustion related to personal
(generally experienced by the individual), work (perceived as related to an
individual’s work environment), and client (related to working with clients)
interaction, and is an alternative tool to measure burnout. It includes a
direct measure for client-related stress. Due to dog trainers often being self-
employed, and therefore having a direct interaction with clients, rather than
an employer, (Hunsaker et al., 2015; Scotney et al., 2019), the CBI was used
to measure burn out in this study. In the CBI, each set of questions (termed
‘domains’) is designed to reliably measure different factors, such as
personal, work-related and client-related issues that affect burnout. Each
domain consists of six or seven questions answered on a 5-point Likert
scale. For each domain the scores represent a percentage that correspond to
values from no burnout (0%) to very high degrees of burnout (80% - 100% of
the score). The purpose of calculating separate percentages for each of the
domains is because burnout is multi-faceted and therefore, each domain can

be used to describe burnout independently.

This study aims to investigate burnout among professional dog trainers in
New Zealand, the USA, Canada and the United Kingdom. The objective is
to measure CBI score and explore how age, salary, employment status, and

tenure in the industry may influence burnout. This study aims to gather
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data to begin to understand how burnout affects dog trainers and use this

information to support professionals in the dog training industry.

METHODS

A questionnaire was promoted online via dog training social media groups
e.g., ‘The Academy for Dog Training’, and ‘Environmental and Animal
Sciences — Unitec' , via email to various organisations that employ dog
trainers, e.g., Blind Low Vision NZ, and emails to dog training associations
that offer membership to professional dog trainers in New Zealand,
Australia, the United Kingdom, USA, and Canada e.g. APDTNZ. The

questionnaire was anonymous and restricted to those over 18 years old.

The questionnaire required the following demographic information: gender,
age, qualification, employment status, annual income, and tenure as a dog
trainer. The second part of the survey focused on the three areas of burnout
identified in the Copenhagen Burnout Inventory (CBI) of personal, work-
related, and client-related factors affecting perception of their job.
Participants answered each question based on a 5-point Likert scale from 1-
never, or almost never or very low degree of burnout, to 5 — always or
experiencing a very high degree of burnout. Two questions required reverse
scoring. When totalled, a score of less than 25% corresponds ‘to a very low
degree’ or ‘almost never’ and includes burnout to a low degree’ and
‘seldom’, between 25-50% corresponds to burn out experienced ‘sometimes’
or ‘'somewhat’, 50-75% is ‘to a high degree’ or ‘often’, and between 75-100%

is “to a very high degree’ or “always’.

The Unitec Research Ethics Committee, Auckland, New Zealand, approved
this research (UREC Registration Number: 2022-1022).

Data Analysis

Each question has a low score of 1 and a high score of 5. For Personal and
client-related burnout the maximum score is 30 (6 questions x 5), and for
work-related burnout the maximum score is 25 (7 questions x 5). Each
domain is divided by the total to give a percentage for that domain.
Variables such as salary were provided in a range of currencies — these were
converted to New Zealand dollars using the currency conversion rates of
April 21st, 2025.

A series of Pearson and Spearman correlations were conducted to examine
the relationship between employment type, tenure, salary, and age to
burnout scores in SPSS (IBM version 22). Employment type was condensed
to three categories (self-employed, employed and full time, and part time

and casual) for clarity. A Principal Component analysis was also conducted
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to measure how the questions (items) for each domain accurately assess or
fit into each domain using the R® statistical package. For the CBI, items 1 —
6 measure personal burnout, items 7-13 measure work-related burnout, and
items 14-19 measure client-related burnout. The analysis was used to
measure how well the model was able to fit the data reflecting how well the

survey questions addressed the three domains.

RESULTS

Demographic analysis

A total of 437 professional dog trainers from New Zealand, USA, Canada
and the UK and completed the questionnaire. Thirty responses were

removed due to being incomplete, therefore 407 responses were analysed.

Most participants were female (91.7%, n = 373/407) and the average age was
46.5 years, with a range of 18 to 78 years old (Table 1). The largest age group
of participants was between 49 and 59 years old (23.4%) with approximately
20% of respondents filling each age bracket for those over 28 years old. The
average age was 46.5 years, the median age was 46, and the maximum age
was 78 (Table 1). Of the participants, 53.3% (217/407) had an undergraduate
degree and 18.4% (75/407442) had a master’s degree as their highest
qualification (Table 2).

In terms of employment type, 14.0% (57/407) were employed workers with
an average salary of NZ$58,796, 12.3% (50/407) were either full or part time
with an average salary of NZ$51,750 and 2.2% (9/407) were casual with an
average salary of NZ$40,241.47). The rest, 71.5% (291/407) were self-
employed with an average salary of $67,153 from their dog training
services, but 41.2% (120/291) had additional employment to supplement
their income. Of the 357 (out of 407) trainers that shared their country and
salary, 38% lived in US and earned an average of $75,233 compared to 2.8%
of trainers in NZ who earned an average of $40,595. Nearly a quarter of
participants, 24.8%%, had been a dog trainer for between 2 — 5 years
(101/407) and 23.8% for 6 — 10 years (97/407).
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Location (n =407) N (%)
United States of America 252 (61.9)
New Zealand 43 (10.6)
Australia 32(7.9)
United Kingdom 32(7.9)
Canada 26 (6.4)
South Africa 12 (2.9)
Other 10 (2.5)

Gender (n =407)

Women 373 (91.7)
Man 20 (4.9)
Non-binary 10 (2.5)
Prefer not to say 4 (1.0)

Age (n=406)

18 —28 yrs 38 (9.4)
29 - 38 yrs 92 (22.7)
39 —48 yrs 90 (22.2)
49 — 58 yrs 95 (23.4)
59+ 91 (22.4)

Table 1. Demographic data of the participants including location, gender, and age. The humber
of respondents is provided and the percentage of total respondents that answered that
question.

The participants were asked what type of training they primarily used: The
largest group of 41.3% (168/407) used positive reinforcement techniques
(minimsing the use of punishment), 25.8% (105/407) used force-free
methods (no physical pressure as in force, pain or fear is used to modify
behaviour), 25.3% (103/407) used science-based strategies (those that have
been empirically studied with provable successes) and 4.2% (17/407) used
balanced training (use of mainly positive reinforcement but also corrective

techniques that release the dog from discomfort when the desired
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behaviour is performed). 14 respondents didn’t complete this question. The
most common issues trainers were employed to help with were puppy
training (81.3%, 331/407), fear-based behavioural issues (79.9%, 325/407) and
anxiety (75.0%, 305/407). Half of dog trainers also helped with dog-to-dog
aggression (53.6%, 220/407) and dog-to-human aggression (53.6%, 218/407).

Qualification (n =407; multiple answers)

High School NCEA or equivalent 216 (53.1)
Undergraduate Degree 214 (53.3)
Postgraduate degree 68 (16.7)
Master’s 75 (18.4)
PhD 17 (4.2)
Not specified 18 (4.2)
Tenure (n =407)

<2 year 28 (6.8)
2-5 years 101 (24.8)
6-10 years 97 (23.8)
11 - 15 years 68 (16.7)
16-20 years 47 (11.6)
>20 years 66 (16.2)

Table 2. Qualification and tenure as a dog trainer. The number of respondents is provided and
the percentage of total respondents that answered that question.

Burnout analysis - overview

Across all scores of the categories of the scale, 64.9% of participants
(264/407) experienced burnout ‘often” or ‘to a high degree’ and 21.6%
(88/407) experienced burnout ‘sometimes’ or ‘somewhat’ with 13.3%
(54/407) experiencing burnout ‘always’ or ‘to a very high degree’. This
means that their scores reflected experiencing burnout between 25% and
100% of the time (Figure 1). The average score was 57.1% (Median = 56.7%),
with a standard deviation of 12.9%. This indicates that based on the normal
distribution, that values within 1 standard deviation, that is, 68% of people,

have scores between 44.2% and experience burnout ‘sometimes; to 70.0%
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and the higher end of the value range that reflects ‘often” experiencing

burnout.

Figure 1 shows that more participants experienced more work-related
(14.0%, 57/407) and client-related burnout (13.3%, 54/407) ‘seldom” or ‘to a
low degree’ than personal (7.6%, 31/407) burnout. Approximately 50% of
participants experienced client-related (49.9%, 203/407) burnout ‘sometimes’
compared to 42.0% (171/407) having work-related or 24.6% having personal
burnout (100/407) ‘sometimes’. In comparison, personal burnout was
experienced more by participants ‘often’ (48.6%, 198/407) or ‘always’ (19.2%,
78/407) compared to work- related (41.0%%, 167/407) or client- related
(33.7%, 137/407) burnout experienced ‘often’ but not ‘always’” with 3.0%
(12/407) and 3.2% (13/407) respectively.

80 1 m Personal m Work-related Client-related m Overall
60 -

40

20 -

Percentage of Responses

0-25 Seldom 26-50 Sometimes 51-75 Often 75-100 Always

CBI Burnout descriptions (%)

Figure 1. Percentage of respondents selecting burnout rate separated into personal, work-
related and client-related factors. Overall percentages are included.

Burnout analysis - Personal burnout

The percentages of participant scores for personal burnout are shown in
Figure 2. A chi square test showed significantly different distributions of the
number of participants with scores in each bracket for each question [x? (20)
= 455.6, p < 0.001, Cramér’s V = 0.22]. Most participants experienced
personal burnout ‘sometimes’ (20.9% - 36.4%) and ‘often” (20.4 - 49.4%) and
attributed their scores to regular tiredness or being worn out and being
physically and emotionally exhausted. Severe burnout appears to be
attributed the most to tiredness (24.1%, 98/407). Fewer participants selected
negative descriptors for the fatalistic questions (“How often do you think “I
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can’t take this anymore?” and “How often do you feel weak and susceptible

to illness”) compared to the other questions.

m No/Low Seldom  mSometimes mOften mAlways

How often do you feel weak and susceptible to illness?
How often do you feel wornout?

How often do you think "I can't take this anymore"?

How often are you physically exhausted?

Personal Burnout Questions

How often do you feel tired?

0 20 40 60 80 100
Percentage of Participants

Figure 2. Personal burnout questions and the percentage of participants that reported to
experience burnout ‘almost never’ or ‘to a very low degree, ‘seldom’ or ‘to a low degree’,
‘sometimes’ or ‘somewhat’, ‘often’ or ‘to a high degree’, or ‘always’ or ‘to a very high degree’.

Burnout analysis - Work-related burnout

Figure 3 shows the percentage of participants for work-related burnout. A
chi square test showed significantly different distributions of for each
question [x? (24) = 421.9, p < 0.001, Cramér’s V=0 .19]. Most participants
reported experiencing personal burnout at work
‘sometimes’ (approximately 25-45%) and ‘often” (approximately 15-40%).
Commonly, participants attributed these feelings to general tiredness,
frustration, and emotional exhaustion related to their work. The highest
levels of frequent burnout (‘often”) were reported for feeling burnt out

because of work and emotional exhaustion.

m No/Low Seldom  mSometimes mOften  mAlways

Do you have enough energy for family and friends during leisure time?
(scored in reverse)

Do you feel that every working hour is tiring for you?

Are you exhausted in the morning at the thought of another day at
work?

Do you feel wornout at the end of the working day? ]

Does your work frustrate you?

Do you feel burnt out because of your work?

Work-related Burnout Questions

Is your work emotionally exhausting?

Percentage of Participants

Figure 3. Work-related burnout questions and the percentage of participants that reported to
experience burnout ‘almost never’ or ‘to a very low degree, ‘seldom’ or ‘to a low degree’,
‘sometimes’ or ‘somewhat’, ‘often’ or ‘to a high degree’, or ‘always’ or ‘to a very high degree’.
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Burnout analysis - Client-related burnout

Figure 4 shows the percentage of participants for client-related burnout. A
chi square test showed significantly different distributions of for each
question [x2 (20) =200.7, p < 0.001, Cramér’s V=0.14]. The average score was
57.1% (Median = 57.0%; SD = 12.9) indicating that dog trainers ‘seldom’ to
‘sometimes’ experience work-related burnout reflected in questions related
to tiredness, difficulty, frustration and energy required when working with
clients. More participants felt they “often” (75% score) “gave more” than they
got back when working with clients and there were more responses of
‘always” when asking participants if they “wonder how long [they] will be

able to continue working with clients?”.

m No/Low Seldom  mSometimes mOften  mAlways

Do you sometimes wonder how long you will be able to continue
working with clients?

Are you tired of working with clients?

Do you feel that you give more that you get back when you work _
with clients?

Does it drain your energy to work with clients?

Do you find it frustrating to work with clients?

Client-related Burnout Questions

Do you find it hard to work with clients?

Percentage of Participants

Figure 4. Client-related burnout questions and the percentage of participants that reported to
experience burnout ‘almost never’ or ‘to a very low degree, ‘seldom’ or ‘to a low degree’,
‘sometimes’ or ‘somewhat’, ‘often’ or ‘to a high degree’, or ‘always’ or ‘to a very high degree’.

Pearson correlations revealed significant moderately negative relationships
between participant age and score (rp = -0.376, p < 0.001) and between
personal score and age (rsp = -0.404, p <0.001), work-related score and age
(rsp = -0.337, p <0.001), and client-related score and age (rsp = -0.296
p<0.001). There was no relationship between salary and score, tenure and

score or employment and score.

Due to the weak correlations between score, and variables such as age,
salary and employment, a Principal Components Analysis was performed
to identify if personal, work-related and client-related burnout were being
assessed as independently in the CBI in dog trainers. Suitability for PCA
was confirmed by Bartlett’s test of sphericity (x2=5921.5, df =171, p < 0.001)
and the Kaiser-Meyer-Olkin (KMO) measure of sampling adequacy (overall
KMO = 0.96), indicating that the correlation matrix was appropriate for
factor analysis. The analysis revealed that personal, work-related and client-
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related burnout was highly correlated with examination of the scree plot
(Figure 5) suggesting that two components accounted for the majority of the
variance. The varimax rotation model identified the items fitting to two
domains (personal + work-related) and client-related) as opposed to the
three distinct burnout types. Items 1, 2, 5, 6 and 13 (r > 0.611) measured
personal burnout, and explained 54.8% of the variance. Items 14, 15, 16, 18
and 19 (r 20 .759) loaded onto the client-related burnout domain, explaining
a further 9.9% of the variance. All the remaining items designed to measure
work-related burnout loaded onto both domains (r values between 0.396
and 0.651).
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Figure 5. Scree plot from the PCA analysis conducted using R® statistical package.

DISCUSSION

The purpose of this research was to measure burnout in dog trainers. The
findings indicate that dog trainers, a mostly self-employed group, show
high levels of burnout in both their personal and professional lives. The
presence of burnout in dog trainers aligns with previous studies that
suggest moderate to high levels of burnout in dog trainers (Malone, 2025)
and in animal-related occupations (Scotney et al., 2019).
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The primary focus of this investigation was to measure burnout in
professional dog trainers. The participants were mostly women (91%). This
is in line with other research of animal sector workers (Englefield et al.,
2019; Mastenbroek et al., 2014; Murphy & Daly, 2021; Scotney et al., 2019).
According to Markovits & Queen (2009), 85% of books published on dog
training and social aspects of dogs were authored by women in 2005,
compared to only 30% in 1970. Although, the survey did not sample a
robust enough population of dog trainers to make a summation that female
dog trainers have more burnout, there is research to suggest that women
experience stress due to a lack of time to complete all tasks (Whillans et al.,
2021) and women take on more emotional labour in the workplace
(McKinsey & Company, 2021), therefore it is likely that burnout experiences

in dog trainers that are women is higher than for men.

The results showed a low negative correlation between the total burnout
score and the age of the participants, suggesting that burnout decreases as
age increases. Although the survey did not capture the same number of
younger respondents as those over the age of 28, as did the recent Malone
(2025) survey, it might be the case that dog trainers, being primarily self-
employed, are not provided with workplace support in the early stages of
their careers, compared with other industry professionals such as veterinary
nurses. Nevertheless, Marchand et al. (2018) reasoned that younger
professionals (those aged 20-35) could be juggling family-work conflicts,
part of the personal domain burnout, but which could decline over time,
while others have suggested that older dog trainers with more experience
would cope with more stress (Leiter & Maslach, 2004; Maslach et al., 2001).
However, Ahola et al. (2006) found that in the general population age is not
a protective factor against burnout and Malone (2025) noted that more
experienced dog trainers might take on more difficult cases increasing
potential stress. It is likely then that burnout is related to other
circumstances such as personal situation, which will vary widely across all
populations, but more likely the nature of the type of employment. As such,
any support provided to dog trainers in wellbeing support needs to be
adaptable.

The results indicate that for dog trainers, salary and employment type were
not related to burnout score. Research in veterinarians in Chile found a
relationship between high salary and low prevalence of burnout (Weinborn
et al,, 2019). Adults in Great Britain show high overall wellbeing when
personal wealth is high (Office for National Statistics, 2019). Whilst no
causation is determined in either study, it could be surmised that being able

to cover the cost of basic needs minimises stress and anxiety related to the
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cost of living. The difference in this study is likely due to the type of
employment. More than half of dog trainers (71.5%) in the current study
were self-employed with an average income of $67,000 (NZD) (Median =
$52,260). Being self-employed, they likely have more freedom in their
schedule and control of their income that someone employed with strict
hours. This is compared to $71,072 (Median = $60,485) of employed and full-
time dog trainers who earn more than the median wage in Aotearoa New
Zealand of $69,804.80 annually (pre-tax, based on a 40-hour working week;
June 2024) (Stats NZ, 2024). By comparison, median wage in other countries
with respondents include (converted into NZD) Australia: $79,380
(Australian Bureau of Statistics, 2024); Canada: $88,671 (Government Of
Canada, 2024); USA: $136,370 (Scherer, 2025). In comparison part time or
casual workers, earning $31,198 (Median = $20,452) are far below the
median wage in Aotearoa New Zealand. With notable different average
salaries globally, it is likely that country of residence and employment type
heavily influence salary with a more accurate and defined measurement of

salary needed to identify factors that may affect burnout.

Most dog trainers used positive reinforcement, with fewer using force-free
and science-based methods. Further, work-related burnout score in the
current study was not independent of personal burnout. Malone (2025)
reported that the dog trainers in her study used positive techniques with an
overall ‘moderate” burnout score and that dealing with more aggressive
dogs did not increase burnout as expected. This suggests that the daily
work of the dog trainer is not a reliable predictor of burnout. Methods of
positive reinforcement, as opposed to punishment and the use of prong

collars for example, are now widely used.

The factor analysis identified a blurring of burnout associated with personal
and work-related aspects. This suggests that the CBI may not fully capture
the complexities of burnout experienced by dog trainers. While the CBI is
widely used in organizational contexts, it failed to discriminate between
types of stress that appear to be most relevant to dog trainers and the factor
of self-employment. Further, the use of Likert scales provides a dataset that
is easily computed, but respondents’ selections are subjective and may
reflect very different experiences and tolerance for stress depending on the
individual’s baseline (Shou et al.,, 2022). To more accurately discern how
personal and work-related stress impacts dog trainers, the survey could be
modified or a new survey developed to better measure the distinct domains

of burnout for dog trainers or other self-employed workers.

For this population, there appears to be minimal separation between

personal and work-related burnout, possibly because 71.5% of dog trainers
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were self-employed. These items also loaded on the client-related domain,
indicating that stress with clients is inseparable from work-related stress.
This likely reflects the nature of the dog trainer role, which is somewhat of a
misnomer, as trainers spend more time managing the issues of human
clients than the dogs themselves (Malone, 2025). In this analysis, personal
burnout and client-related burnout are distinguishable constructs, but
work-related burnout is not clearly differentiated. The questions designed
to measure work-related burnout may be poorly worded or ambiguous for
this population, with personal and work-related exhaustion intertwined
and not perceived as separate stressors. We recommend revising the
wording of the work-related CBI items, or alternatively, considering that in
this context, work-related and personal burnout may reflect the same

underlying factors contributing to overall burnout.

One limitation of this study is that the self-reported burnout could
introduce bias to the responses. The participants' responses may have been
influenced by specific circumstances impacting them that day and not a
reflection of how they usually feel. This could have influenced their answers
to the questions about burnout. We could also have measured other factors
that influence personal stress such as cohabitant status, health and lifestyle.
Whilst there was no intent to limit the survey to specific countries, the reach
of social media is fallible, and as such, some countries were not represented,
thus the scope of the study is indicative, rather than conclusive.
Furthermore, countries where English is not the primary language were less

likely to participate, due to the survey only being available in English.

The findings of this study have meaningful implications for the dog training
industry, especially considering the nature of the role as self-employed.
Organisations have processes to identify and measure burnout in their
employees based on changes in productivity, or attitude. However, as self-
employed individuals, dog trainers have their own oversight and may be
unlikely to self-identify when they are experiencing high levels of burnout.
Consequently, as the profession of dog training grows in popularity, there is
an increasing need for the development of burnout measurement tools that
reflect the realities of independent and emotionally intensive work.For
example, counselling, mentorship, use of wellbeing or mindfulness tools
which can be advertised via related agencies such as Companion Animals
New Zealand that offers accreditation to dog trainers in New Zealand. This
support could also extend beyond direct mental health support and include
teaching skills on how to give feedback clearly, or how to manage small-

business finances.
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CONCLUSION

The study shows that dog trainers experience burnout. This appears to be
linked to the nature of their work (being primarily freelance) and a possible
blurring of professional and personal boundaries. Survey questions 16 and
17 indicate dog trainers are giving more of themselves (time and energy)

than they get in return.

The blurring of personal and professional stressors highlights the need for
targeted and flexible measurement of burnout and support for this

workforce.
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